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First and foremost I would like to thank the AKAD Educational Group for the marvellous learning experience I had on the 26th of September, through the speakers availing magnificent information and inspiration to me.

The first session, team building, held at the lobby was an abstract activity to me. It demonstrated various aspects in communication as a leader. When Steve would give precise instructions but act to the contrary, a number of people lost track and did as he did. The lesson I got from this was that a leader (Steve) should give clear and comprehensive instructions and walk the talk by showing, rather than saying how it is done. For the followers who lost track and deviated from the instructions, this demonstrated that a leader should be able to train his followers to follow his voice and stick to the ultimate goal.

Secondly, Eric Kimonyi presented on the kind of people leaders attract on their leadership journey, that is; climbers, campers and quitters. The presentation left a mark in me as it clearly helped me define the people around me and my role as a leader in dealing with these three classes of people. The presentation taught me how to create clear clear demarcations on the kind of people around me and how to exercise leadership in consideration of their various characteristics. I asked a question on the transition from a camper to climber and realising how to work with the campers on transit to climbers. Eric Kimonyi did a splendid job of explaining that as a leader, I should be able to coach the campers to transition into thriving climbers. Now I am working on such methods of coaching.

Next on stage was Mr Derek Banga. His presentation gave me deep insight on my personal style and appeal on the people I come across on my life's journey. He exhaustively explained the essence of portraying an executive personal image that speaks on my behalf concerning the character traits I would like to be associated with. During the seminar I practised his advice on standing out and avoiding the ordinary hence enculcating it into my daily lifestyle. His demonstration on how to do a professional handshake is now part and parcel of me. I am currently working on the 3 Ps to attract success that is ;looking and being professional, having an esteemed presence and being polished as a person. I now employ energy, enthusiasm and enjoyment in all my undertakings to make them nothing but the best.

Vimal Shah graced the stage giving an enlightening presentation on leadership. His video challenged me to never doubt my role as leader and a solution provider despite various challenges that may hinder me from achieving my purpose. I learnt diversely from his speech and life story, for example always doing something with the final consumer in mind, being relevant to the receivers of my services, thoroughly getting to know my colleagues and competition and the vast benefits sourced from this, employing his personal business motto of Grab, Grow and Sustain and now I am implementing the same in my own life giving it my own special edge. I learnt of motivation and that inspiration is the best motivation. That speaks to me.

On touring the Bidco plant, several principals Mr Vimal has employed in his business stood out to me. The Keizer teamwork principal stood out in that the constant improvement goal and the declaration said by the employees every morning is a major factor that has propelled Bidco to excellence. I learnt about the chemical processes involved in making soaps and cooking oils and fats. In making soaps the key ingredient is sodium hydroxide which is combined with various other chemicals to get the different kind of soaps. In oil making I learnt of the whole process of crushing, refining and distillation to get the final product of liquid edible cooking oil.

What fascinated me most was the minimal waste Bidco incurs in manufacturing.

Shortly after the sumptuous meal, Dr Weche graced the stage presenting on leadership and the massive success AKAD mentees have been able to achieve.

The likes of Michael Mutie, Nyamawe Charo and George Gathiani are case examples of the success of the mentorship that AKAD offers mentees and Dr Weche displayed this quite vividly. He emphasised on the factors brewed in such individuals that brought about their success. This challenged me to join AKAD and work to achieve extravagant goals.

Next was Fatuma Muhammed. Through this session I learnt quite a bit about the engineering field especially from her experiences and the questions posed to her. The question and answer session that followed crowned the event. I was able to ask about giving back to the community and I was exhaustively answered.

At the end, we were asked to share if our expectations were met. My expectations of refinement, networking and the do how to succeed were met fully and I was impressed by the additional information and inspiration offered, compelling me to award the seminar 200%. Thank you for the amazing experience, I understand that the ball is in my court now, and I do not fail in utilising it.

Kind regards

Eric Fairweather

